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Masterlng the Technology of Participation

“This program is
awinner. It
challenges you
to step up, but it
delivers so
much the
reward is worth
every ounce of
effort.”

M.P., Human
Resources
Manager,
Financial Service
Provider

“It's one of a kind!
The program is
designed for the
busy executive
who knows

the value of
improving their
professional
skills but doesn’t
have the luxury
of going to class
several nights a
week, AND |
could practice
my skills in my
everyday work.
Doesn’t get any
better than that!”
D.L., Executive
Director,
Community
Development
Agency

Mastering the Technology of Participation® (MToP®) is a
year-long program that provides 12 days of professional
training in three-day increments each quarter, along
with opportunities for mentoring, independent study and
real-world practice.

You will train and co-train with an intimate group of
other facilitators led by experienced Technology of
Participation® (ToP®) trainers. At the end of your course
year, you will be transformed in your capacities as a
facilitator and facilitative leader, and may even be ready
for certification.

If you benefited from Group Facilitation Methods and
other ToP® methodologies, Mastering the Technology of
Participation® promises to deepen and increase your
ease and enjoyment of using these methods with groups
while it brings you new tools, processes and capabilities.

Benefits

» Practical tools to initiate & sustain change processes

» Enhanced skills used in facilitation of complex situations
» Significant development in seven facilitator competencies
» Ability to lead teams toward effective action and creativity

» Proficiency in analyzing & building strategies that have
positive impact in personal and professional situations

Prerequisites

Group Facilitation Methods & Participatory Strategic
Planning

Who Should Take This Course?

Professionals in both the nonprofit and corporate sectors who understand
the value of enhancing their skills to better position themselves for career
development, and who openly seek ways in which to be better leaders in
their organizations.

Experience The Benefit of Expert Facilitators

One of the most valuable benefits in working with McCrory & McDowell's
Three Rivers Institute is the depth and breadth of knowledge and experience
the facilitators bring to your training. All staff members have received the
highest level of professional education and certification from several leading
organizations, including the International Association of Facilitators and the
Institute of Cultural Affairs. Additionally, all MToP® trainers have been certified
in the Technology of Participation®.

Convenient, Easily Accessible Location

All scheduled sessions will be held at McCrory & McDowell's Three Rivers
Institute, conveniently located in Downtown Pittsburgh.

Time
Classes meet from 8:15 AM to 5:00 PM daily.

Program Tuition
Tuition for this one year program is $4,000. This fee does not include lodging
or meals during the quarterly intensives.

NOTE: An income tax deduction is allowed for certain educational expenses (including tuition,
travel, meals and lodging] undertaken to maintain and improve professional skills. Consult your
professional tax advisor to see if you are eligible.

Registration

It's easy! Register today by calling McCrory & McDowell's Three Rivers
Institute at (412) 281-9690 or by e-mail at registration@mccmecd.com. Have
questions or want more details? Just ask for Jason Bernard when you call.

McCrory & McDowell is an approved sponsor of continuing professional education programs,
as required by the PA State Board of Accountancy. (Credit hours—24 Other per Quarter)
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